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The ‘Effect not Blame’ Model 

  

 
 

Step One:   State the BEHAVIOUR neutrally 
 
 
 
 
Step Two: State the EFFECTS of that behaviour (on the 

team, project, you, etc.) 
 
 
 
 
Step Three: PAUSE (to allow THEM to suggest what should 

happen next) 
 
 
 
 
Step Four: Suggest what you could BOTH 
(optional) do to move the situation forward 
 


