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Delegating Criteria 

 

 
Frequent repetitive or routine tasks usually performed by you 
 
 
Technical work that others are better equipped to do than you 
 
 
Immediate opportunities for direct reports or colleagues to 
work together 
 
 
Work that will increase the experience and/or skill of others 
 
 
If someone else has an interest or passion for the task 
 
 
It will provide job enrichment or variety for others 
 
 
Will increase the breadth of responsibility of others 
 
Or………..? 


